

RA ID: 264
BUSINESS JUSTIFICATION
FOR THE DEVELOPMENT OF NEW ISO 20022 FINANCIAL REPOSITORY ITEMS
Note: the purpose of this document is to give guidelines to organisations that want to develop new candidate ISO 20022 message definitions. Such requests are subject to the approval of a business justification by the ISO 20022 Registration Management Group (RMG). Please consult the iso20022.org website for additional details on the registration process. The business justification must include the following captions, as described. Business justifications are to be sent via e-mail to iso20022ra@iso20022.org 

A. Name of the request:
Cash Deposit & Withdrawal Requests
B. Submitting organisation(s):
Swift 
Avenue Adele 1 – 1310 La Hulpe – Belgium 
Standards Department 
sponsored by the Federal Reserve Bank New York and South African community

C. Scope of the new development: 
In the context of the Swift migration of the payment messages MT category 1, 2 and 9 to ISO 20022 messages, it has been noted that there is a cash deposit request and cash withdrawal request process currently being handled through use of the free format MTn99 messages.
The process sees an account owner inform an account servicer that they plan to deposit cash (banknotes) into their account or plan to withdraw cash (banknotes) from their account. This would typically be large amounts of cash transported via secure means (may be referred to as a cash handler). 
Whilst we are aware that the process happens at central and private banks these new messages will be built to allow use by any parties in the ISO 20022 business model, limitations on who can use the messages can be defined at a local market practice level if needed.

We are aware of ISO 20022 business justification (RA ID: 47) submitted in 2013 by the National Bank of Belgium which broadly proposed the same as this business justification. This received widespread support and PAYSEG approval but was later withdrawn. Any new messages built as part of this process will attempt to cover concepts covered in that business justification too. We would be happy to work with all interested parties as part of our message development process.

Having analysed existing ISO 20022 base messages, the submitting organisation cannot identify existing messages that can be used for this purpose. We do however note the existence of a Cash Deposit component in the Bank-to-Customer Cash Management message set which we may plan to recycle in these new messages.
The proposed business area for the message is “camt”. 
The submitting organisation expects to develop four new messages –
· cash deposit request
· cash withdrawal request
· cash deposit or withdrawal status update
· cash deposit or withdrawal cancellation request
Based on the scope, the submitting organisation proposes to assign the Payment Standards Evaluation Group(s) (SEG) for the evaluation of the candidate ISO 20022 message, once developed.
The new message will use the ISO 20022 Business Application Header (BAH) without repeating header elements within the message.  
The submitting organisation wants to deploy the future message in the default ISO 20022 XML syntax only. 
We do not plan to offer the ability for a cash deposit or withdrawal request to be amended, the original cash deposit or withdrawal request message would have to be cancelled, with a new request message then issued.
For a cash withdrawal request the account owner may be asked to confirm to the account servicer that the cash (banknotes) withdrawn have been received safely at the account owner’s own bank vault. This is a final one-way communication. This could be handled by re-sending the new cash withdrawal request message with some form of updated status code. This will be further discussed during the message development.

D. Purpose of the new development:
The purpose of the development of these messages is to allow users to stop using the Swift MTn99 messages that ideally should no longer be used for these purposes.

E. Community of users and benefits:
1. Benefits/savings: The proposed messages will improve the efficiency of the data to be exchanged. It will increase the processing of those data and will allow SWIFT to retire their free format messages.
2. Adoption scenario: Swift would plan to implement this message as part of its CBPR+ implementation no sooner than November 2027 but would require an approved ISO 20022 base message by August 2026 if targeting November 2027. Final implementation dates to be confirmed in partnership with the CBPR+ Group.
3. Volumes: Success of this initiative will mean that impacted banks use these new messages as opposed to the MTn99 messages, this will contribute to Swift’s ongoing effort to retire usage of the MT199 and MT299. The FED alone see 900 of these messages yearly and this is just one bank offering this service.
4. Sponsors and adopters: The Federal Reserve Bank and South African community are sponsors. 

F. Timing and development:
· Urgency of the development: Regular schedule. This is not considered an urgent development.
· Expected Timing: Swift plans to have the messages available for submission by end of Q1 2026.
· Submitting organisations involved: Swift plans to involve the US and South African central banks in the development but would be open to working with any bank (central or private etc.) that would like to volunteer. 
· Other known standards initiative(s) involved in an effort to address the same requirements: Business Justification #47 (Cash Lodgement and Withdrawal) for the same process was approved, and then withdrawn in 2013 for unknown reasons.

G. Commitments of the submitting organisation:
Swift  confirms that it can and will:
· undertake the development of the candidate ISO 20022 business and message models that it will submit to the RA for compliance review and evaluation. The submission must be compliant with the ISO 20022 Master Rules and include a draft Part 1 of the Message Definition Report (MDR) compliant with the template for MDR part 1 provided by the RA, the ISO 20022 Message Transport Mode (MTM) that the submitting organization recommends to consider with the submitted message set, and, optionally, examples of valid and invalid instances of each candidate message. The submission may also include a Message User Guide (MUG) to complement the MDR and describe in further details how to use the different possibilities/options of the proposed candidate messages; 
· address any queries related to the description of the models and messages as published by the RA on the ISO 20022 website.
The submitting organisation confirms that it will promptly inform the RA about any changes or more accurate information about the number of candidate messages and the timing of their submission to the RA. If the submitting organisation does not submit the candidate messages within the timing announced in section F and does not inform the RA beforehand, the business justification may lapse and require re-submission of a new business justification for approval by the RMG.    
The submitting organisation does not intend to organize any testing of the candidate messages once they have been reviewed and qualified by the RA and before their submission to the SEG(s) for approval. As part of any implementation of the messages, once approved, testing will be carried out. Schema valid examples will be included in the MDR Part 1.
The submitting organisation confirms that it will promptly inform the RA about any changes or more accurate information about the timing of this re-submission to the RA. If the submitting organisation does not re-submit the candidate messages as announced and does not inform the RA beforehand, the business justification may lapse and require re-submission of a new business justification for approval by the RMG.    
The submitting organisation confirms it is committed to undertake the future message maintenance. 
The submitting organisation confirms its knowledge and acceptance of the ISO 20022 Intellectual Property Rights policy for contributing organisations, as follows.
“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”. 
H. Contact persons:
Dean Chard dean.chard@swift.com
Rochell Ntow Rochell.ntow@swift.com 

I. Comments from the RMG members and relevant SEG(s) or SubSEG(s) and disposition of comments by the submitting organisation:
No comments or objections have been received against the approval of the business justification.
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