Business Justification

for the development of new ISO 20022 API resources as ISO 20022 financial repository items)
Note: the purpose of this document is to give guidelines to organisations that want to develop new candidate ISO 20022 API resource definitions. Such requests are subject to the approval of a business justification by the ISO 20022 Registration Management Group (RMG). Please consult the iso20022.org website for additional details on the registration process. The business justification must include the following captions, as described. Business justifications are to be sent via e-mail to iso20022ra@iso20022.org 
A. Name of the request:
The (short) name, proposed by the submitting organisation, to refer to the registration request, e.g., name to be given to the new ISO 20022 API resource(s). Change to this name may be proposed by the ISO 20022 Registration Authority (RA), Registration Management Group (RMG), and other relevant RMG sub groups, for example when necessary to avoid confusion with another request or to better highlight the scope of the request. 
B. Submitting organisation(s):

Identity of the organisation, group, initiative or community that submits the request. If the submitting organisation acts on behalf of other groups, initiatives or communities, they should also be identified.
C. Scope of the new development: 
The business justification will identify and describe, as far and precisely as possible, the financial instruments in scope, if applicable, and the ISO 20022 business area, business process, information flows, business transaction and message sets related to the requested ISO 20022 API resources. It is understood that it may not be possible yet to describe all of the above mentioned items in complete detail, in case of a request for development of ISO 20022 API resources which are related to business processes for which ISO 20022 repository items (messages or other items) have not been developed or requested previously. 
Based on the scope, the submitting organisation must propose to the relevant ISO 20022 registration bodies (Standards Evaluation Group(s) etc.) that should be assigned the evaluation of the candidate ISO 20022 API resources, once developed. 
Any of the artefacts (message components as well as Business Application Header components) which can be found in the ISO 20022 data dictionary are candidates for the basis of an ISO 20022 API resource. Current components within the repository will be favoured over newly constructed components. 
The submitting organisation is requested to provide a high-level diagram of the business process indicating the actors, their roles and the information exchange flows in which the requested ISO 20022 API resources are intended to be employed.

Depending on the advanced state of development at the submitting organisation (SO), the SO may already have a concise idea of the business processes and business transactions in which the proposed API resources are to be employed. In this case, it may be helpful for the review of the BJ by the relevant ISO 20022 registration bodies, if the submitting organisation can provide any details, if available, such as 

· the suppliers and consumers of API services, 

· business transactions and pertinent API resources which together specify the interactions between actors in a business process as well as 

· methods that can be applied on each API resource for each possible state of an API resource. 

It is expected that this type of information will be conducive for the review of the BJ and the subsequent evaluation of the proposed API resources and their pertinent data models. 

Whilst the ISO 20022 registration procedures are strictly concerned with the approval and development of the proposed API resources, the submitting organisation may find it useful to consult the technical specification «ISO/TS 23029:2020 ‘Web-service-based application programming interface (WAPI) in financial services’», available from ISO. This technical specification ISO 23029 provides a useful overview of the interplay between the ISO 20022 API resources and their use within an API ecosystem including the design principles of an API, rules of a Web-service-based API, the API data payload and so on.

The submitting organisation should indicate whether there are any upstream or downstream information exchange flows related to the business process for which the ISO 20022 API resources are requested. If so, the submitting organisation should indicate whether the requested ISO 20022 API resources are relevant for these upstream or downstream flows and whether the upstream or downstream flows are implemented through ISO 20022 messages, other standardised or proprietary messages, APIs, manual/non-automated means or otherwise.
The submitting organisation is requested to indicate whether the requested ISO 20022 API resources are applicable to other business processes beyond the business processes targeted by the BJ submitted. If so, the submitting organisation should provide a list of these business processes. (Business processes)
The submitting organisation is requested to indicate whether the requested ISO 20022 API resources are also applicable to other ISO 20022 business domains (payments, securities, FX, cards, trade finance) beyond the business domain concerned by the BJ submitted and, if so, provide a list of these business domains. (Business domains)
The submitting organisation is required to provide details of any existing ISO 20022 repository items, in particular message components, which the requested ISO 20022 API resources are related to. 

If the BJ requests the development of ISO 20022 API resources for which there are not any existing related ISO 20022 repository items, the submitting organisation should indicated whether it would be feasible to conceive equivalent ISO 20022 repository items for use in ISO 20022 message definitions such as ISO 20022 message components.
D. Purpose of the new development:

The business justification will describe how the communication of information is happening today and how the proposed development is expected to improve this communication and bring benefits to the industry.
E. Community of users and benefits:
This section is critical. It will be used by the RMG to determine the business case and priority of the proposed development, independently of whether the Business Justification relates to a new Business Area, or not. Even if the benefits of the project may have already been described to some extent in the previous sections, submitting organisations are invited to repeat them here and to spend the time necessary to collect requested information for each of the captions below. If a caption cannot be completed, the submitting organisation is requested to explain why. 

The justification will identify the categories of parties/actors that would use/benefit from the new message(s), and for each category of users:

1. Benefits/savings: a full description of the benefits and, whenever possible, expected savings 

2. Adoption scenario: the expected impact of adopting the new ISO 20022 API resources and the expected time frame; when there are APIs in use, not based on ISO 20022 API resources, the proposed migration pattern and timing; 

3. Volumes: estimated/potential number of implementers of the proposed ISO 20022 API resources; the targeted ‘critical mass’ and targeted timeframe, proposed by the submitting organisation, to gauge the success of the project.  

4. Sponsors and adopters: an indication of the probability of success of the proposed new ISO 20022 API resources in terms of adoption by the targeted category of users (name of institutions, communities or countries that are sponsoring the project and name of institutions, communities or countries that are committed to adopt the ISO 20022 API resources and in which timeframe). It is highly recommended that a submitting organisation conduct a thorough analysis of the potential community of users to which the proposed ISO 20022 API resources could be relevant and beneficial. The submitting organisation is recommended to perform consultation across as wide as possible a group of relevant stakeholders, for instance, additional organisations, groups, initiatives or communities. This community involvement is intended to help avoid delays and/or subsequent amendments to the business justification or the future ISO 20022 API resources.
F. Timing and development:

The justification will describe:
· the urgency of the development, and the expected consequences of a delay;
· the date (as precise as possible and at least the quarter) when the submitting organisation is planning to have the new candidate ISO 20022 business and ISO 20022 API resource models developed and ready for submission to the RA;
· who will the submitting organisation (try to) involve in the development (standards organisation(s), industry groups, user representatives, vendor representatives, service providers, regulatory bodies, market infrastructures, etc.);
· any other known standards initiative(s) involved in an effort to address the same requirements.  

G. Commitments of the submitting organisation:
Each submitting organisation must confirm that it can and will:

· undertake the development of the candidate ISO 20022 API resource models that it will submit to the RA for compliance review and evaluation. The submission must be compliant with the ISO 20022 Master Rules and include a draft Part 1 of the ISO 20022 Resource Definition Report (RDR) compliant with the template for RDR part 1 provided by the RA and, optionally, examples of valid and invalid instances of each candidate ISO 20022 API resource. 
· address any queries related to the description of the models and ISO 20022 API resources as published by the RA on the ISO 20022 website.
The submitting organisation must confirm that it will promptly inform the RA about any changes or more accurate information about the number of candidate ISO 20022 API resources and the timing of their submission to the RA. If the submitting organisation does not submit the candidate ISO 20022 API resources within the timing announced in section F and does not inform the RA beforehand, the business justification may lapse and require re-submission of a new business justification for approval by the RMG.    
The submitting organisation must confirm whether or not it intends to organize any testing of the candidate ISO 20022 API resources once they have been reviewed and qualified by the RA and before their submission to the SEG(s), API SEG, BMST and/or TSG for approval.  In such a case, the submitting organisation must indicate when the testing is expected to complete and the candidate ISO 20022 API resources be re-submitted to the RA for SEG(s) approval. The submitting organisation must confirm that it will promptly inform the RA about any changes or more accurate information about the timing of this re-submission to the RA. If the submitting organisation does not re-submit the candidate ISO 20022 API Resources as announced and does not inform the RA beforehand, the business justification may lapse and require re-submission of a new business justification for approval by the RMG.    

The submitting organisation must confirm whether it is committed to undertake the future maintenance of the ISO 20022 API resources. 
The submitting organisation must confirm its knowledge and acceptance of the ISO 20022 Intellectual Property Rights policy for contributing organisations, as follows.

“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”. 
H. Contact persons:
The submitting organisation will provide the contact details (name, e-mail address, telephone) of the person(s) at the submitting organisation that can be contacted by the RA, RMG, SEG, SubSEG, API SEG, BMST and/or TSG to get additional information on the project and/or its business justification.

I. Comments from the RMG members and relevant SEG(s) or SubSEG(s) and disposition of comments by the submitting organisation:

This section will include the comments received from RMG members and the SEG(s), SubSEG(s), API SEG, BMST and/or TSG, if any, and the response given to each of these comments by the submitting organisation. 
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