

RA ID: CR1569
CHANGE REQUEST
FOR THE UPDATE OF ISO 20022 FINANCIAL REPOSITORY ITEMS
A. Origin of the request:
A.1 Submitter: GFMAs Global FX Division (GFXD), https://www.gfma.org/foreign-exchange/
A.2 Contact person: Andrew Harvey, email: aharvey@eu.gfma.org, tel: +44 (0) 203 828 2694
 A.3 Sponsors: This change request is sponsored by our members: Bank of America, Bank of New York, Barclays, BBVA, BNP Paribas, Citi, Credit Agricole, Deutsche Bank, Goldman Sachs, HSBC, ING, JP Morgan, Lloyds, Mizuho, Morgan Stanley, MUFG, NatWest Markets, Nomura, Northern Trust, RBC, Standard Chartered Bank, State Street, UBS, US Bank and Wells Fargo

B. Related messages:
We request changes to:
· pacs.008.001.14
· pacs.009.001.13
· pain.001.001.13
C. Description of the change request:
We request the addition of 2 new fields in which market participants can include details of:
· The sequencing of split or shaped payment messages e.g. 1 of 5.
· Total amount before splitting e.g. USD 10,000,000,000.00
Purpose of the change:
The GFXD Operations Committee has recently published a paper on FX payment splitting/shaping, and how this can help to i) reduce FX Settlement Risk ii) improve the flow of settlement liquidity iii) support the evolution towards shorter settlement cycles.  The paper is available here: https://www.gfma.org/wp-content/uploads/2026/04/fx-payment-splitting-shaping-apr2026.pdf
The paper makes 3 recommendations:
1. Market participants adopt automated FX payment split/shaping/reconciliation processes to achieve consistency, scale and efficiency.  

2. Market participants adopt automated methods when notifying that a payment has been split/shaped.  This will ensure that both parties support and can successfully manage the process, avoiding any returns of funds and associated Settlement Risk.  

3. Market participants include in their communication message the number/sequence (e.g. 1 of 5) and full amount being exchanged (e.g. 100).  This will enable the recipient to easily reconcile that all messages have been received and that the full amount has also been received.
Current industry practices on splitting/shaping payments are not harmonised, largely based on proprietary systems or via repurposing the ISO pacs.008/pacs.009 message Unstructured Remittance information field to include information notifying the sequencing of the payments e.g. ‘payment 1 of 3’.
If the recipient of the split/shaped payment is unable to reconcile the incoming messages to the expected receipt amount, then there is risk that funds will be returned, leading to increased Settlement Risk.
There is considerable focus within the global FX industry on reducing FX Settlement Risk, defined in the BCBS FX Supervisory Guidance (https://www.bis.org/publ/bcbs241.htm (“BCBS FX Supervisory Guidance”)) as: The risk of outright loss of the full value of a transaction resulting from the counterparty’s failure to settle. This can arise from paying away the currency being sold but failing to receive the currency being bought. (Also referred to as “Herstatt Risk”).
Since 2019, the BIS Triennial Central Bank Surveys of FX ( https://www.bis.org/statistics/rpfx25.htm) have included questions to shape the amount of FX settling outside of PvP mechanisms, with an increased focus on those settling on a gross-bilateral basis i.e. having the highest level of Settlement Risk.  This data has shaped public sector/industry engagement to better understand FX Settlement Risk, for instance through the creation of the Global Foreign Exchange Committees (GFXC’s) FX Settlement Risk Working Group (https://www.globalfxc.org/) – the GFXC being established in 2017 to bring together central banks and the private sector, initially resulting in the publication of the FX Global Code.  Hence our continued engagement to support the widespread reduction in FX Settlement Risk.
Our expectation is that through the addition of a new field in the ISO i) pacs.008.001.14 ii) pacs.009.001.13 and iii) pain.001.001.13 messages, where market participants can populate standardised information informing the recipient that a payment has been split/shaped, will promote harmonisation in the exchange of information and result in a reduction in funds being returned due to reconciliation challenges, a failed receipt, and an associated increase in Settlement Risk. 
D. Urgency of the request:
Whilst urgent, we are happy for this request to be factored into the current maintenance cycle.
E. Business examples:
Sell USD 10,000,000,000.00 (USD 10 billion), which is subsequently split into x 20 amounts of USD 500,000,000.00 (USD 500 million). Updates in messages to reflect:
· New field to contain sequencing e.g. 1 of 20, 2 of 20 etc
· New field to contain total amount before splitting e.g. USD 10,000,000,000.00
F. 
SEG/TSG recommendation:
This section is not to be taken care of by the submitter of the change request. It will be completed in due time by the SEG(s) in charge of the related ISO 20022 messages or the TSG for changes related to the BAH. 

	Consider
	
	Timing

	
	- Next yearly cycle: 2026/2027
(the change will be considered for implementation in the yearly maintenance cycle which starts in 2026 and completes with the publication of new message versions in the spring of 2027)
	

	
	- At the occasion of the next maintenance of the messages
(the change will be considered for implementation, but does not justify maintenance of the messages in its own right – will be pending until more critical change requests are received for the messages)
	

	
	- Urgent unscheduled
(the change justifies an urgent implementation outside of the normal yearly cycle)
	
	

	
	- Other timing:
	



Comments:


	Reject
	


Reason for rejection:
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