Change Request
for the update of an External Code Set
Note: this document is to be completed by parties that request to either add new codes or clarify the definition of existing codes or replace existing codes by new one(s) or expire existing codes in one of the External Code Sets used in ISO 20022 messages. All change requests conforming to this template that are received prior to the end of a quarter (31 March, 30 June, 30 September, 31 December) will be evaluated by the SEG and, if approved, incorporated in the following quarterly publication cycle of the External Code Sets (respectively, by end of May, August, November and February), unless otherwise specified by the SEG.
A. Origin of the request:
A.1	Submitter:

	Name of the company, organization, group, initiative or community that submits the change request.
	CENTRAL BANK OF KENYA


A.2	Contact person:
Person that can be contacted for additional information on the request

	A.2.1. First name, Last name
	CHRISTINE ORINA 

	A.2.2. Email address
	orinacg@centralbank.go.ke 

	A.2.3. Telephone
	+254728025539 


A.3	Sponsors:
If the submitter acts on behalf of or has gained support from other organisations, groups, initiatives or communities, these should be listed as sponsors.
	• Central Bank of Kenya (CBK) – KEPSS RTGS 
• Bank of Tanzania (BoT) – TISS 
• Bank of Uganda (BoU) – UNISS 
• National Bank of Rwanda (BNR) – RIPS 
• Banque de la République du Burundi (BRB) – (onboarding) 
• Bank of South Sudan (BSS) – (post-RTGS implementation) 
• Banque Centrale du Congo (BCC) – (planning) 
• Bank of Somalia (BOS) - (onboarding)




B. Description of the change request:
Specify the request type: creation of new code set, update of existing code set, deletion of existing code set.
For the creation of a new code set or for updating an existing code set, also complete the table in section H below.  For the addition of new codes, all the details must be specified, including a proposed code, a proposed code name, a clear definition, and any other indications, such as an example or format to be published with the code set.

	Request type: creation, update, deletion
	CREATION


C. Related External Code Set:
For updating or deleting an existing code set, indicate the exact name of the code set as indicated in the External Code Sets documents on iso20022.org. For creating a new code set, indicate a proposed name for the new code set.
A specific change request form must be completed for each code set to be updated.

	ExternalServiceLevel1Code


D. Purpose of the change:
Background, business context, community of users interested by the change and expected benefits/savings.
This section must explain why the existing code set needs to be changed. The reason for the update may be a business reason (e.g., evolution of market practice, or creation of new financial instruments), a technical reason (e.g., automation of the business process, or switch from a batch to a real time process), a regulatory reason (introduction, generally mandatory, of new rule/law) or the extension of the user community (newly identified business requirements). 

	Introduction 
The East African Payment System (EAPS) is the regional cross-border payment and settlement system for the East African Community (EAC). EAPS went live in November 2013 and was launched by the Partner States’ Central Bank Governors in Nairobi in May 2014. EAPS is a multi-currency system where payments are processed using the currencies of the participating EAC Partner States. The purpose of the system is to facilitate safe and efficient cross-border funds transfer to enhance cross-border trade within the EAC region. EAPS uses the Society for Worldwide Interbank Financial Telecommunication (SWIFT) message network through the Y-copy messaging model. SWIFT acts as a carrier of the messages conveying the payment instructions between financial institutions participating in the system. 
EAC Request 
We seek your support to register the East African Payments System (EAPS) code in the global ISO 20022 codes lists- specifically under the Payments Type Information, Service Level Code element- to identify regional payments within the East African ExternalCodeListChangeRequestTemplate (This addition will enable seamless processing across the SWIFT network; we therefore seek your assistance to incorporate the code as outlined.


E. Urgency of the request:
By default, valid change requests, subsequently approved by the SEG will be included in the following quarterly publication of External Code Sets, unless decided otherwise by the SEG.
If there is a need to have the new version of the related code set published earlier, the reason for the urgency and the expected consequences of a delay should be described here. Acceptance of such an unscheduled publication is subject to approval by the SEG. 

	The EAC central banks request expedited SEG review and RA publication in Q4 2025 of the new ExternalServiceLevel1Code = “EAPS” (and associated usage guidance). Earlier-than-usual publication within the same quarter is required to meet regional migration and market-readiness milestones. Reasons for urgency 
1. Hard migration deadlines. The EAC community is completing its ISO 20022 migration for cross-border/high-value flows, with country go-lives and scheme mandates planned from Q4 2025. Publication in Q4 2025 is essential to give 
participants 3–4 weeks to: (i) import updated code lists, (ii) configure validations/mappings, (iii) update MyStandards/MUGs, and (iv) complete SIT/UAT before mandates. 
2. Eliminating operational risk from free text. Without a structured service-level code, EAPS identification continues via unstructured fields carried forward from MT practices, increasing mis-tagging, reconciliation breaks, manual exceptions, and inconsistent customer reporting (camt.052/.053/.054) across corridors—risks that heighten around year-end peak volumes. 
3. Onboarding new jurisdictions. Burundi, South Sudan, and DRC are at various stages of EAPS onboarding. A published, canonical “EAPS” code avoids proprietary stop-gaps that would otherwise require costly rework and create interoperability fragmentation across the region. 
4. Policy and performance reporting. A deterministic scheme identifier is required to measure and report on cross-border KPIs (speed, transparency, access, cost) and to support tariff/SLA frameworks tied to FY 2026 budgets and regulatory circulars. 
5. Consistency with payments market practice. The code enables end-to-end tagging in pacs.008/009/002/004 and visibility in camt.052/.053/.054 so that clearing, exceptions, and customer reporting are aligned from day one. 
Requested outcome and timing 
· SEG: Payments SEG (with Cash Management experts reviewing camt usage). 
· Publication window: Q4 2025, preferably no later than 30 September 2025,. 
· If necessary, we respectfully request an off-cycle Q4 publication of the relevant External Code Set to meet these time-critical regional milestones. 






F. Business examples:
Provide examples illustrating usage of the code set and indicate messages where the code set may be used. 

	Messages where the code may be used 
· pacs.008 – FI-to-FI Customer Credit Transfer (interbank clearing of customer payments) 
· pacs.009 – Financial Institution Credit Transfer (bank-to-bank payments) 
· pacs.002 – FI Payment Status Report (statuses/ACK/NACK; preserves original service level) 
· pacs.004 – Payment Return (returns; preserves original service level) 
· camt.052 – Account Report (intraday statements) 
· camt.053 – Account Statement (end-of-day statements) 
· camt.054 – Debit/Credit Notification (advices) 
· Canonical tagging: …/PmtTpInf/SvcLvl/Cd = "EAPS" on the clearing messages (pacs.008 / pacs.009 / pacs.004 / pacs.002). 
Reporting visibility: mirror/present EAPS on camt.052/.053/.054 at transaction level (preferred via OriginalTransactionReference → PaymentTypeInformation → ServiceLevel → Code;). 
<PmtTpInf> 
      <SvcLvl> 
           <Cd>EAPS</Cd> 
     </SvcLvl> 
  </PmtTpInf>





G. SEG recommendation:
This section will be completed by the SEG in charge of the related External Code Set. 

	Accept
	X
	Timing

	[bookmark: _Hlk222812886]
	Next possible quarterly release
	X

	
	Urgent request
	



Comments:



	Reject
	



Reason for rejection:





RA ID: CR1539
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H. DESCRIPTION OF THE CHANGE REQUEST

	Type
	Code Value
	Code Name
	Code Definition
	Replaced By
	Additional Information

	Addition
Update
Deletion
	4 char
	
	Clear and concise definition. Repetition of the code name is not allowed.
	Code value (if applicable)
	Usage, use case(s) or any additional information useful for the usage of the code.

	Addition 
	EAPS
	East African Payment System 
	Identifies payments executed under the East African Payment System (EAPS), the regional cross-border settlement scheme operated by EAC central banks. Use to tag EAPS scheme participation in ISO 20022 messages so the payment can be routed, processed, reported, and analyzed as an EAPS transaction.
	
	External Code Set: ExternalServiceLevel1Code • Canonical placement (clearing): 
…/PmtTpInf/SvcLvl/Cd = "EAPS" in pacs.008, pacs.009; preserve in pacs.002 (status) and pacs.004 (return) via OrgnlTxRef/PmtTpInf/SvcLvl/Cd. • Statements & advices (reporting): Surface EAPS in camt.052/053/054 (preferred: 
TxDtls/OrgnlTxRef/PmtTpInf/SvcLvl/Cd. 
 
Scope: Cross-border EAC corridors under the EAPS
scheme only (multi-currency). Do not use for purely
domestic, non-EAPS flows. • Syntax: ISO 20022 XML
• Governance/Owner: EAC central banks (via
EAC/MAC). • Effective timing requested: Publication
in Q4 2025 to support November 2025 marke
mandates. •messages; reporting ensured via
camt.052/053/054.



